
 

 

  

LBP LEASING 
AND FINANCE 
CORPORATION 
2020 ANNUAL 

REPORT 
 

      

      



  

LBP Leasing and Finance Corporation is a wholly 

owned subsidiary of Land Bank of the Philippines 

(LBP) and was registered in SEC on March 17, 

1983.  The Corporation was created to complement 

the services offered by LBP particularly in 

providing leasing facilities to government and 

private enterprises 
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CORPORATE PROFILE 

VISION 

To be among the top 

5 biggest leasing and 

finance companies in 

the country by 2022. 

  

MISSION 

To provide accessible, 

affordable and 

responsive non-bank 

financial services to 

government offices 

and LBP borrowers in 

support of the 

National Government 

Agenda. 
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OPERATIONAL HIGHLIGHTS 
(amount in Millions) 
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Total Assets Total Liabilities Total Equity

2018 4,748 3,257 1,491

2019 5,275 3,815 1,460

2020 5,039 3,270 1,769
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Balance Sheet

Total Revenues Total Expenses Net Income After Tax
Total Comprehensive

Income

2018 582 423 115 116

2019 565 518 19 12

2020 1,292 760 340 337
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GOVERNANCE 

STRUCTURE 

BOARD OF DIRECTORS 

Composition 

The BOD shall be composed of 

eleven (11) directors as 

provided in the Articles of 

Incorporation and By-Laws of 

the Corporation, at least two (2) 

of whom should be 

Independent Directors. 

Independence of Directors 

All directors exercise due 

diligence and independent 

judgment and make decisions 

objectively in the best interest of 

the Corporation.  

The Chairman and the 

President/CEO are separate 

and distinct from each other to 

achieve a balance of authority, 

clear accountability and 

capacity for independent 

decision-making by the Board. 

The Chairman’s primary  

responsibility is for leading the 

Board and ensuring its 

effectiveness and adherence to 

good governance while the 

President/CEO is responsible for 

the supervision and direction of 

the day-to-day business affairs of 

the Corporation. 

Appointment of Directors 

Being a wholly-owned subsidiary 

of Land Bank of the Philippines, 

the members of the Board of 

Directors (BOD) of LBP Leasing 

and Finance Corporation are all 

Appointive Directors and “shall 

be appointed by the President of 

the Philippines from a shortlist 

prepared by the GCG.” 

The term of office of each 

Appointive Director shall be for 

one (1) year, unless sooner 

removed for cause, however, 

each Appointive Director shall 

continue to hold office until the 

successor is appointed. 
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Responsibilities 

The primary function of the 
BOD is to provide effective 
leadership and direction to 
enhance the long-term value of 
the Corporation to its 
shareholders and other 
stakeholders.  The Board has the 
overall responsibility for 
reviewing the strategic plans 
and performance objectives, 
financial plans and annual 
budget, key operational 
initiatives, financial 
performance reviews and 
corporate governance practices. 
The principal duties of the BOD 
include the following among 
others: 

• Determine the 
Corporation’s purpose, its 
vision and mission and 
strategies to carry out its 
objectives; 

• Establish the Corporation’s 
business plans and 
strategies and monitor on a 
regular basis the 
implementation of these 
corporate strategies, 
policies, and business 
plans. 

• Adopt a system of internal 
checks and balances within 
the BOD and/or its 
Committees.  A review of 
the effectiveness of such 
system should be 
conducted to ensure the 
integrity of the decision-
making and reporting 
process at all times; 

• Identify key risk areas and 
key performance indicators 
and monitor these factors 
with due diligence; 

• Install a process of selection 
to ensure a mix of 
competent officers and 
adopt an effective 
succession planning 
program for Management; 

•  

 

• Ensure that the Corporation 
complies with all relevant 
laws, regulations and codes 
of best business practices; 

• Properly discharge Board 
functions by meeting 
regularly.  Independent 
views during Board 
meetings shall be given due 
consideration and all such 
meetings shall be duly 
minuted;  

• Ensure that adequate 
procedure, systems and 
practices that protect the 
Corporation’s assets and 
reputation are in place and 
are maintained. 

Board Meetings and 

Attendance 

The Board holds regular monthly 

meetings to be held every last 

Thursday of each month unless 

agreed otherwise in accordance 

with the agreement during the 

March 28, 2019 Board meeting.  

This was also adopted for the 

2020 scheduled meetings of the 

Board. 

In 2020, there were twelve (12) 

BOD meetings conducted to 

evaluate and approve various 

matters related to LLFC’s 

operations.   

Officers and employees who can 

provide additional insights into 

the matters to be discussed are 

requested to be present during 

the scheduled Board and Board 

Committee meetings. 

Management also furnishes 

monthly reports to the Board to 

provide sufficient information as 

to the results of operations and 

other matters for information 

and action of the Board. 

 

Summary of Board of Directors 

Attendance for the Year 2020: 

Name Position 

No. of 

Meetings 

Attended 

Cecilia C. 

Borromeo 
Chairperson 12 

Roberto U. Teo Vice-

Chairperson 
12 

Edward John T. 

Reyes 
Member 12 

Fritz M. Salazar Member 12 

Conrado S. 

Miñano Jr. 
Member 12 

Leticia  V. 

Damasco 
Member 12 

Virgilio  M. 

Sangutan 
Member 12 

Nanziancino  

M. Dilay 
Member 12 

Edgar Crisanto 

R. Violan* 
Member 10 

Michael P. 

Arañas** 
Member 7 

Silvestre M.C. 

Punsalan** 

Vice-

Chairperson 
5 

Francisco C. 

Leonor Jr.*** 
Member 8 

*appointed and elected as LLFC Director in May 2020 

** appointed and elected as LLFC Director in July 2020 

replacing Director Punsalan 

***resigned effective September 30, 2020 

 

All Board members are present 

during the scheduled Board 

meetings in 2020. 
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The 2020 Annual Performance 
Scorecard which included the 
Corporation’s Vision, Mission 
and Strategies was reviewed and 
approved by BOD prior to 
submission to GCG.  No changes 
in the Vision and Mission were 
adopted by the Board for 2020 
based on their review and 
deliberation. 



 

 

Self-Assessment 
The Board has implemented a 
process for assessing the 
effectiveness of the Board as a 
whole and the contribution by 
each individual director to the 
effectiveness of the Board on an 
annual basis.  
 
The members of the Board 
conduct an annual self-rating to 
measure the performance of the 
Board and Management by 
accomplishing the Board Self-
Assessment Questionnaire. 
Chairman of the Board shall 
provide parameters for the 
assessment of the President and 
CEO. 
 
The Board performance criteria 
are as follows: 

• Performance of Individual 
Directors 

• Fulfillment of Board’s Key 
responsibilities 

• Quality of Board – 
Management Relationship 

• Effectiveness of Board 
Processes and Meetings  

• Board Structure 
 

Likewise, by virtue of GCG MC 
No. 2014-03 the Board also 
performs the Performance 
Evaluation for Directors 
wherein they perform Self-
Appraisal and Peer Appraisal 
as well as appraisal of the 
Chairman.  GCG generates the 
rating forms submitted and 
provides the Board Chairperson 
with the rating for each 
Director. 
 
Results of the Board 
assessments in disclosed in the 
LLFC website under the 
Corporate Governance Seal.  
 

Access to Information 

Management recognizes the 

importance of ensuring the flow 

of complete, adequate and 

timely information to the 

directors on an on-going basis to 

enable the Board to make 

informed decisions in the 

discharge of their duties and 

responsibilities. 

To allow directors sufficient 
time to prepare for the meetings, 
the Board and Board Committee 
materials are distributed at 
least three (3) working days 
prior to the scheduled meeting.  
Any additional matter or 
information requested by the 
directors is promptly furnished. 
 
Management’s proposals to the 
Board for approval provide 
background information such as 
facts, resources needed, risk 
analysis and mitigation 
strategies, financial impact, 
regulatory implications, 
conclusions and 
recommendations. 
 

Remuneration of the Board 

Each director shall receive per 

diems, allowances, and 

incentives in accordance with 

the guidelines promulgated by 

the GCG. 

 

BOARD COMMITTEES 

To aid in complying with the 
principles of good corporate 
governance, the Board 
constituted five (5) Board 
Committees – the Executive 
Committee, Audit Committee, 
Corporate Governance 
Committee, Risk Management 
Committee and Related Party 
Transaction Committee. 

The composition and the roles of each 
committee including their meetings 
and attendance during the year are 
presented below: 
 
Executive Committee 

Composition 

Chairperson : Cecilia C. Borromeo* 

Vice- 

Chairperson 

: Roberto U. Teo* 

Members : Edward John T. Reyes 

  Conrado S. Minano 

  Fritz M. Salazar** 

  Francisco J. Leonor 

Jr.*** 

  Silvestre Manuel C. 

Punsalan Jr.**** 

*elected as ExCom Chairperson December 2020 

replacing Dir. Teo who was the Chairperson 

before her election. 

**elected as ExCom member in August 2020 

***resigned as of September 30, 2020 

****replaced as of July 2020 

 

Committee Role 

The Executive Committee shall possess 
and may exercise all the powers on 
specific matters within the competence 
of the BOD particularly in the 
management and direction of the 
affairs of the Corporation and as may 
be delegated by the majority of the 
BOD subject to the limitations 
provided by the Corporation Code.  In 
accordance with the CASA, the ExCom 
evaluates, approves or recommends to 
the Board credit proposals, credit 
policies for Board consideration, 
disposal of acquired assets and 
procurement and disposal of 
Corporate Assets. 

Meetings and Attendance for the Year 
The ExCom met fourteen (14) times 
during the year 2020.  Dir. Miñano 
missed one of the meeting while the rest 
of the meetings were attended by all the 
members of the Committee. 
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Audit Committee 

Composition 

Chairperson : Nanziancino M. 

Dilay 

Members : Edgar Crisanto R. 

Violan* 

  Michael P. Arañas* 

  Virgilio M. 

Sangutan** 

  Fritz M. Salazar** 

*assumed as member of AuditCom in August 

2020 

**replaced by Dir. Violan and Dir. Arañas 

Committee Role 

The Audit Committee shall be 
responsible for overseeing senior 
management in establishing and 
maintaining adequate, effective and 
efficient internal control framework. 
It shall ensure that systems and 
processes are designed to provide 
assurance in areas including 
reporting, monitoring compliance 
with laws, regulations and internal 
policies, efficiency and effectiveness 
of operations, and safeguarding of 
assets. 
 
The Audit Committee shall also be 
responsible for the assessment of the 
reports from external auditors and 
regulatory agencies and ensure that 
management judiciously and 
appropriately acts on 
recommendations on significant 
deficiencies and/or material 
weaknesses identified. 
 
The Audit Committee in the exercise 
of their functional supervision of the 
Internal Audit Unit and Compliance 
Management Unit and endorses to 
the Board the appointment or 
removal of the IAU and CMU Heads 
as well as appraise their performance 
 
 
 

 

It is also serves as the 
Compensation/ Remuneration 
Committee of the Corporation. 
 
The Committee shall also 
establish a formal and 
transparent procedure for 
developing a policy on 
remuneration of officers to 
ensure that their compensation 
is consistent with the 
Corporation’s culture, strategy 
and business environment in 
which it operates. 
 
During the year 2020, the 
Committee discussed and 
endorsed to the BOD the 
Revised Table of Organization, 
Hiring of General Counsel; 
Revision of the Admin Manual, 
Strategic Performance 
Management System; 
Guidelines in the Handling of 
Administrative Cases and 
Procedural Lapses, Revised 
Corporate Governance Manual, 
Adoption of the Loyalty Cash 
Award as Allowed After the 
Adoption of the Modified Salary 
Structure and Result of Board 
Self-Assessment for Yr2019 
among others. 
 
Meetings and Attendance for 
the Year 
The Committee met three (3) 
times during the year 2020, all 
the members are present in all 
the Committee meetings. 

For the year 2020, the Audit 
Committee has reviewed and 
assessed the adequacy of the 
Corporation’s internal controls, 
risk management systems and 
regulatory compliance that were 
found to be adequate and 
acceptable. 

Meetings and Attendance for 
the Year 
The Committee had seven (7) 
meetings in 2020.  The 
AuditCom members attended all 
required meetings. 
 

Corporate Governance 

Committee (Compensation/ 

Remuneration Committee) 

Composition 

Chairperson : Cecilia C. 

Borromeo 

Cecilia C. 

Borromeo 

Members : Roberto U. Teo Leticia V. 

Damasco 

  Leticia V. 

Damasco 

Roberto U. Teo 

  Edgar Crisanto 

R. Violan* 

Edgar Crisanto 

R. Violan* 

  Nanziancino M. 

Dilay* 

Nanziancino M. 

Dilay* 

  Conrado S. 

Miñano** 

Conrado S. 

Minano Jr.** 

  Silvestre M.C. 

Punsalan Jr.** 

Silvestre M.C. 

Punsalan Jr.** 
*assumed as member of CorpGov in August 

2020 

**replaced by Dir. Violan and Dir. Dilay 

 
Committee Role 
The Corporate Governance 
Committee assists the Board of 
Directors in fulfilling its 
corporate governance 
responsibilities and ensures the 
Board’s effectiveness and its 
observance of corporate 
governance principles and 
guidelines.   
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Risk Management Committee 

Composition 

Chairperson : Edward John 

T. Reyes* 

Members : Leticia V. 

Damasco 

  Fritz M. 

Salazar 

  Virgilio M. 

Sangutan** 

*elected as OIC of LLFC in October 2020 

**replaced Dir. Salazar in October 2020 

Committee Role 

The Risk Management 
Committee shall be primarily 
responsible for the development 
and oversight of the risk 
management programs of the 
Corporation.  The Committee 
shall monitor the risk 
environment for the Corporation 
and provide direction for the 
activities to mitigate to an 
acceptable level the risks that 
may be adversely affect the 
Corporation’s ability to achieve 
its goals. 

For the year 2020, the RiskCom 
approved, endorsed to the Board 
and noted various Guidelines, 
manuals, risk reports including 
accomplishment report and 
plans and programs of the Risk 
Management Unit.  The details of 
the accomplishment is in the 
website of LLFC under the 
Corporate Governance Seal. 

Meetings and Attendance for 

the Year 

The Committee met five (5) times 
in 2020.  All directors are present 
in all meetings. 

Related Party Transaction 

Committee 

Composition 

Chairperson : Virgilio M. 

Sangutan  

Members : Fritz M. 

Salazar 

  Conrado S. 

Miñano 

 

Committee Role 

The Related Party Transaction 
Committee shall evaluate related 
party transactions to ensure that 
the transactions are at arms 
length basis. 

Meetings and Attendance for 

the Year 

The Committee met once in 2020.  
All directors are present in the 
said meeting. 

 

 

Board Level Committee 
Assessment 

The Board Committees 
assesses their performance 
using the approved 
Guidelines on the 
Performance Rating System 
of LLFC Board-Level 
Committees.  The result of the 
Board Committees 
Assessment is disclosed in the 
LLFC website under the 
Corporate Governance Seal. 

 

 

Internal Audit 

The Internal Audit Unit under the 

direct supervision of the Audit 

Committee is tasked to provide 

independent assessment and reasonable 

assurance of the adequacy and 

effectiveness of the Corporation’s 

system of internal controls, risk 

management and governance processes.  

It has implemented a risk-based 

approach in auditing major areas of 

operations.  The Internal audit 

considers the risks identified and 

assessed from the risk management 

system in its annual audit plan. 

The Internal Auditor reports directly 

to the Audit Committee who is 

responsible for the appointment and 

removal of the Internal Auditor.  The 

scope of authority and responsibility of 

the internal audit function is defined 

in the Internal Audit Charter which 

was approved by the Audit Committee. 

External Audit 

The Commission on Audit (COA) is the 

external auditor of LLFC.  The 

Philippine Constitution mandates that 

COA shall be the external auditor of all 

government institutions. 

The COA assigns a team of COA 

auditors who shall have the power, 

authority and duty to conduct a 

comprehensive audit (financial, 

compliance and performance) of the 

Corporation’s operations.  The 

Corporation ensures that other non-

audit work shall not be in conflict with 

the functions of the external auditor in 

accordance with COA rules and 

regulations. 
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Risk Management System 

The Risk Management Unit is the one responsible for 

developing guidelines and policies for effective risk 

management of the Corporation.  It is also responsible 

for identifying the key risk exposures, assessing and 

measuring the extent of risk exposures of the 

Corporation in the conduct of business on an enterprise 

wide basis.  It performs independent monitoring and 

objective assessment of decisions to accept particular 

risks whether these are consistent with board approve 

policies on risk tolerance and the effectiveness of the 

corresponding risk mitigation measures.   

The Corporation maintains a risk register that identifies 

the material risks and the internal controls in place to 

manage and mitigate the risks.  

The risk register is reviewed annually by the Risk 

Management Committee. 

The Risk Officer reports directly to the Risk 

Management Committee. 

Compliance and Anti-Money Laundering 

The Compliance Unit of the Corporation is responsible 

in ensuring compliance with existing laws, rules and 

regulations issued by BSP, SEC and other regulatory 

agencies.  It also ensures timely submission of reports, 

issues advisories on new regulations or amendments, 

initiates policy pronouncements and implementation, 

provides training to employees and reports on 

significant compliance issues to the Management and 

the Board. 

The Compliance Officer reports directly to the Audit 

Committee. 

Whistleblowing Policy 

The Whistleblowing policy of the Corporation enables 

employees to report in good faith irregularities, 

misconduct or raise serious concerns internally with 

high-level of confidentiality and immunity so that 

appropriate remedial action could be taken.  The 

guidelines also provide the rights of the whistleblower, 

protection of the whistleblowers, remedies and  
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sanctions on the violation on the protection of 

confidentiality, retaliatory actions and false, misleading and 

malicious reports.  It also emphasizes the oversight role of 

the Board particularly the Corporate Governance 

Committee in ensuring that the corporate governance 

principles are adhered to by employees. 

Code of Ethics and Conduct 

The Corporation institutionalizes the highest ethical 

standards through the strict implementation of the 

provisions of RS 6713, An Act Establishing a Code of 

Conduct and Ethical Standards for Public Officials and 

Employees.  Board and Officers and Employees of LBP 

Leasing and Finance Corporation are among the Public 

Officials defined in the aforementioned law.  In addition, 

the Corporation also adopts a Code of Conduct and 

Employees Discipline to ensure the maintenance of 

administrative discipline among its officers and employees 

based on the principle that discipline is fundamental to its 

success as an organization and as a business concern.  As 

such everyone are required to fully comply with the 

Code of Conduct and Employees Discipline.  The 

Human Resource Unit under CSG monitors compliance in 

the Code of Conduct by preparing regular reports (i.e. 

tardiness, among others) and offenses are properly 

sanctioned on a timely basis.   

Stakeholders’ Interest 

LBP Leasing and Finance Corporation had put in place 

various practices for the protection, fair treatment and 

dealings with all stakeholders. 

Customers 

LLFC is committed to providing the needs of its client’s 

through quality service and relevant products and services 

that adds value to the client’s business.  The Corporation 

actively implements the Anti-Red Tape Act which 

prescribed the creation of Citizen’s Charter which was 

made available to clients and the public assistance desk as 

well as the “No Noon Break Policy’.  Because the 

Corporation strives for continuous improvement, it had 

adopted a system to address complaints and suggestions by 

clients. 

 Compliance to Good Governance Condition 

The Board, Management and Employees of LLFC fully complies with Good Corporate Governance Condition which 

include SALN submission and compliance to requirements of the Citizens’ Charter, Transparency Seal and Quality 

Management System 
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Employees 
LLFC continues to promote betterment of it its officers and employees by sending them to various training and 
development programs covering negotiations with clients, management development, compliance, leadership and 
governance.   
 
The Corporation also provides healthcare benefits to its employees and conducts regular fellowship activities to 
continue to nurture positive relationship among its Directors, officers and employees. 

 

2020 EMPLOYEE TRAINING AND DEVELOPMENT 

2020 SAFETY AND HEALTH DATA 
LBP Leasing and Finance Corporation conducted Rapid testing to sixty-two employees and Service Contract 

Workers (SCWs) in May 2020 to ensure that LLFC employees are not infected by the COVID-19 virus.  To limit 

exposure of LLFC employees from contracting the virus, transportation services were provided to at least 80% of 

LLFC’s workforce.  The Corporation maintained limited workforce in its office and imposed strict health protocols in 

the office to ensure that the employees will have minimal potential exposure to the virus.  In 2020, there are only 2 

reported incidents of exposure to COVID-19 virus which was immediately isolated and addressed.  

Fellowship activities attended by ALL LLFC employees and SCWs were done virtually to continue to ensure 

employee’s mental wellness given the changes in the working environment given the new normal.  
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CORPORATE SOCIAL RESPONSIBILITY 

LBP Leasing and Finance Corporation remains committed in its Corporate Social 
Responsibility despite the limitations brought about by the pandemic.  The Corporation 
remains to be an active partner of Manila Bay S.U.N.S.E.T. Partnership Program Inc., that 
promote and implement sustainable and supplementary efforts to improve the 
environmental quality of Manila Bay. 
 
In 2020 during the pandemic LLFC provided moratorium on amortization payment for the 
majority of it's clients particularly those in the industries adversely affected by the 
pandemic.  This is expected to help them recover from the negative impact of the 
pandemic to their businesses and allow them to continue to provide employment to their 
employees. A Calamity Rehabilitation Support (CARES) Program was also put in place to 
help business entities in areas severely affected by natural calamities and other fortuitous 
events.  The assistance provide is also in line with the government’s call for Bayanihan in 
the period of pandemic.  
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BOARD OF DIRECTORS 

Cecilia C. Borromeo – Chairperson of the Board 

Ms. Cecilia C. Borromeo is 62 years old and holds the distinction of being President and Chief 

Executive Officer of two government financial institutions – the Development Bank of the Philippines 

which she capably led for two years, and LANDBANK where she started her banking career. 

While short, her presidency in DBP from January 2017 to February 2019 was marked with significant 

growth in all key financial indicators, notably in net income which grew by 36%, deposits by 33% and 

loans by 20%. 

She re-joined LANDBANK on March 1, 2019 and she felt right at home in the organization where 

she worked her way up to various key positions.  This included heading the Agricultural and 

Development Lending Sector from 2012 to 2016 which resulted to 74% growth in regular loan 

portfolio and 44% in revenue. 

Her extensive banking career spans 30 years of handling various posts in agricultural and 

development lending, treasury and investment banking, public sector lending, corporate banking, 

global banking, wholesale banking and lending program management. 

Ms. Borromeo completed her Bachelor of Science degree in Agribusiness at the University of the 

Philippines Los Baños and underwent the Master in Business Administration program of the De La 

Salle Business School.  She is a graduate of the Advanced Bank Management Course of the 

Asian Institute of Management and the Pacific Rim Bankers Program at the University Of 

Washington Executive Education Foster School Of Business. She likewise attended the 

International Study on Rural banking and Finance at the Massey University in New Zealand. 

For 2019, she attended training on Corporate Governance Orientation Program and Updates on 

Anti-Money Laundering Act.  
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BOARD OF DIRECTORS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SILVESTRE MANUEL C. PUNSALAN JR. 
Director 
 
 
Mr. Silvestre Manuel C. Punsalan Jr., 81 years old, 
has been a member of the Board since August 2001.  
He was elected as Vice Chairman of the Board of the 
Corporation in May 2003.  He is a member of the 

Audit Committee and also the Chairman of the 
Related Party Transaction. 
 
Mr. Punsalan was Deputy Executive Director of the 
Presidential Management Staff (PMS) from 1977 to 
1982.   He was a Financial Adviser for MMDA’s Office 
of the Chairman from 2001 to 2004.  Prior to his 

MMDA post, he was a consultant for the DPWH 
Office of the Secretary. 
 
Mr. Punsalan graduated with distinction from the 
Ateneo University where he obtained his Bachelor of 
Arts Degree Major in Economics and his Master in 
Business Administration. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FRANCISCO J. LEONOR, JR. 
President and CEO (until September 30, 2020) 
Francisco J. Leonor, Jr. 49 years of age, was 
Francisco J. Leonor, Jr. 53 years of age, was 

appointed as a Member of the Board Directors 

of LBP Leasing and Finance Corporation on 

November 28, 2016.    

 

Mr. Leonor is a businessman with extensive 

experience in managing two companies.  Since 

1995, he has been the General 

Manager/Director of F.R. Leonor & Sons, Inc., a 

family corporation.  Since 2014, he has been the 

President of another firm he owns, 380 DC 

Realty. 

 

Mr. Leonor went to De La Salle University from 

1986 to 1991 to take up AB Psychology. 
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BOARD OF DIRECTORS 

 

EDWARD JOHN T.REYES 
Director (elected as Officer-in-Charge of LLFC as of 
October 1, 2020) 
 
Mr. Edward John T. Reyes, 63 years old, was 

appointed to the Board in May 2011.  He was the 

former Executive Vice President and Head of 

Agrarian Development and Lending Sector of Land 

Bank of the Philippines (LBP).  Mr. Reyes joined LBP 

in 1994 and has held various executive positions in 

the Bank.  He was also became a Board Director of 

the GM Bank of Luzon, Inc. 

 

Before joining LBP, Mr. Reyes worked at the 

Development Bank of the Philippines (DBP) from 

1988 to 1994 where he held various executive 

positions. 

 

Mr. Reyes graduated from the University of the 

Philippines in Diliman with a degree in BS Civil 

Engineering.  He also earned units in MS Civil 

Engineering from UP. 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

FRITZ M. SALAZAR 

Director 

 

Fritz M. Salazar, 48 years old, was appointed as a 
Member of the Board of Directors of LBP Leasing and 
Finance Corporation on 16 March 2017. 
  
Mr. Salazar hails from Tacloban City and a franchisee 
of Sam’s Everything On Sticks, a foodcart business 
which serves a variety of street foods.  His past 
employment includes working as BOO in Metrobank 
from 1989 to 2010. 
 
Mr. Salazar graduated from Saint Paul Business 

School of Tacloban (now known as Saint Paul School 

of Professional Studies) with a degree of Bachelor of 

Science in Commerce. 
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LETICIA V. DAMASCO 
Director 
 
Ms. Leticia V. Damasco, 72 years old, took her oath 
as LLFC Director on January 2018.  On 28 February  
2018,  she  was  nominated  and  elected  as  
member  of  the Risk  Management  Committee  and 
Corporate Governance Committee.  
 
Ms. Damasco has 32 years of banking experience 
which she gained from Land Bank of the Philippines.  
Her last Landbank post was as Department Manager 
III which she held until her retirement in 2013.  She  
was  a  Director  of Philippine  Postal  Bank  from  2  
June  2017  to  11  January  2018  and of the  Rural 
Bank of Sta. Rosa (Nueva Ecija), Inc. from 2019 to 
2011.   
 
She was a College Instructor at the Manuel V. 
Gallego Foundation Colleges (formerly CLEC) from 
June 1973 to October 1981.  Ms. Damasco 
graduated from the Philippine Women’s University 
in 1971 with a degree in Bachelor of Arts Major in 
Economics.  In  1996,  she  earned her  Master  of  
Arts  in  Psychology  from  the  Philippine Statesman 
College. 
 
 
 
 

 
 
 

 
 
CONRADO S. MIÑANO JR. 
Director 
 

Conrado S. Miñano, 68 years old, was appointed as a 
Member of the Board of Directors of LBP Leasing and 
Finance Corporation on 02 June 2017. 

Mr. Miñano is a retired General of the Philippine 
National Police where he handled various law 
enforcement posts.  Among the positions he held were 
as Deputy Director of the Northern Police District in 
Caloocan City and as Director of the Communications 
and Electronics in Camp Crame from 2007 to 2009. He 
received several commendations from civic, religious 
and military organizations. 
 
Mr. Miñano graduated from the Philippine Military 

Academy, Class of 1977. He is an L.L.B. 

undergraduate of Jose Rizal University. 

For 2020, he Related Party Transactions Training 
Workshop. 
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ROBERTO U. TEO 

Vice-Chairperson

 

 
 
 Mr. Roberto U. Teo, 71 years old, took his oath as a 

Member of the Board of Directors of LBP Leasing and 

Finance Corporation on June 2017.  Mr. Teo sits as 

Chairman of LLFC’s Executive Committee and is a 

member of the Corporate Governance Committee.   

 

Mr. Teo served   as   Assistant   City   Administrator   for   

Operations   of   Davao   City,   Assistant   City 

Administrator for Admin and Economic Enterprise 

Manager.  He was also Chief of the Davao City 

Investments Promotions Center.  He used to be a Board 

Member of the Tourism Infrastructure and Enterprise 

Zone Authority (TIEZA) representing the travel and tours 

enterprises.   

 

Mr. Teo graduated from the De La Salle College in 1971 

with a degree in BS Chemical Engineering.  In 1974,  he  

earned his  Master  in Business Management from  the  

Asian Institute of Management.  He joined other 

Programs in Pennsylvania, U.S.A. including Program for 

Executive in 1978 and Economics, Fall Program from 

1977 to 1978. 

For 2019, he attended Anti-Money 

Laundering/Countering the Financing of Terrorism 

(AML/CFT) Training Workshop 

 

 

 
 

 
VIRGILIO M. SANGUTAN 

Director 

Mr. Virgilio M. Sangutan, 63 years old, took his 

oath as LLFC Director on May 2019.  On 25 October 

2019, he was nominated and elected as member of 

the Audit Committee.   

Mr. Sangutan has been a member of the BOD and 

President of Davao Inventors Association, Inc. from 

2006 to 2010 and a Board of Director of 

Southeastern Mindanao Inventors Association from 

1995 to 2005. He is the owner of MI Herbal 

Laboratory and currently the President of 

Inventfoods Manufacturing, Inc. Mr. Sangutan 

graduated from the Divine Word College of Legaspi 

in 1982 with a degree in BSC-Banking and Finance.   

In 1988-1989, he earned some units in the College 

of Law in Ateneo de Davao University, and had a 

year of Master in Business Administration at the 

USEP, Obrero Davao City. 

For 2019, he attended Anti-Money 
Laundering/Countering the Financing of Terrorism 
(AML/CFT) Training Workshop. 
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NANZIANCINO M. DILAY 
Director 
 
Mr. Nanziancino M. Dilay, 72 years old, took his oath 
as LLFC Director on July 2019.  On 25 October 2019, 
he was nominated and elected as member of the 
Audit Committee.  
 
Mr. Dilay has been a Director of Philippine Pharma 
Procurement from 2017 to 2019. He used to be with 
the Bureau of Customs as SVCOO from 1992 to 2014 
and as Technical Assistant in the Supreme Court of 
the Philippines from 1973 to 1992.   
 
Mr. Dilay graduated from San Sebastian College – 
Manila in 1970 with a degree in AB Political Science.  
In 2011, he took up Masters in Custom 
Administration at the Phil. Maritime Institute. 
 
For 2019, he attended Anti-Money 
Laundering/Countering the Financing of Terrorism 
(AML/CFT) Training Workshop and Corporate 
Governance Orientation Program for GOCCs. 
 
 
 

 

 
 

 
EDGAR CRISANTO R. VIOLAN 
Director 

Mr. Edgar Crisanto R. Violan, 62 years old, was 
appointed to the LLFC Board in May 2020. He 
served as a member of the Board of Directors of 
the Philippine Mining Development Corporation 
for two years and a former Chief Administrative 
Officer of DOTC-LTFRB XI.  

He graduated Cum Laude from the University of 
Southeastern Philippines with the degree of BS in 
Public Administration in 1980. He finished his 
Bachelor of Laws at the Ateneo de Davao 
University in 1984 and earned units in Master's 
Degree in Economics at the Rizal Memorial 
Colleges.  

Mr. Violan is a Colonel in the Philippine Army, 
Reserve Force. He is also a Regional Cadre 
Instructor in the Incident Command System 
Courses. 

In September 2020, he attended Corporate 
Governance Orientation Program conducted by 
the Institute of Corporate Directors. 
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MICHAEL P. ARAÑAS 
Director 
 
Mr. Michael P. Arañas, 74 years old, has been a 
member of the Board since July 30, 2020. He was 
also elected as a member of the Audit Committee 
on the same date.  
 
Mr. Arañas was also appointed in 2017 as a member 
of the Board of Directors of the Philippine Sugar 
Corporation which was abolished in 2018.  
 
With the banking experience he had from the 
various banks namely, Family Bank and Trust Co., 
BPI Family Bank, Davao Lending House, Inc., 
Lapanday Agri Development Corporation, Security 
Bank, Consumer Bank, Phil. Farmers Bank and 
Corfarm Bank, his training in all aspects of banking 
has been beneficial as Director for LBP Leasing and 
Finance Corporation.  
 
He graduated from the University of the Philippines 
where he obtained his Bachelor in Science major in 
EE. He also took up AB General and BSBA in Davao 
Central Colleges and Ateneo de Davao University, 
respectively. He was awarded the bronze medallion 
for academic excellence by the Ateneo de Davao 
University where he obtained his MBA. 

In September 2020, he attended Corporate 
Governance Orientation Program conducted by 
Institute of Corporate Directors  
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LEASING FACILITIES 

Finance Lease 

Finance Lease is a credit facility where LLFC (lessor) acquires fixed assets based on the requirements/needs of the client 
(lessee) which are then leased by the client (Lessee) from LLFC (Lessor) through payment of periodic lease amortization. 
The benefits and risks of ownership of the assets are transferred to the lessee at the end of the term. 

This facility allows enterprises to acquire equipment, motor vehicle, lot and building and other equipment, to expand, 
upgrade or modernize their operations. It also enables enterprises to match financing terms with the earning potential 
of the capital asset, preserve working capital and credit lines and address existing or current budget limitation. 

This credit facility allows clients to acquire equipment and other assets to expand, upgrade or modernize their 
operations. 

For Government accounts it can be used for the acquisition of land and building. 

Operating Lease 

A Rental Agreement granted for selected asset types that have long economic life and well-established secondary 
markets. This facility is open only for Landbank and its subsidiaries who do not want to be burdened with the 
acquisition and disposition processes and will rather not have the risks and benefits of ownership on the leased asset. 

Leases may be packaged to include in the rentals the operating and maintenance costs of the assets to be leased. These 
may include, but not limited to, insurance, LTO registration, chauffeuring services, real property taxed. In the 
negotiation the Account Officer should take into consideration the possible increases in the cost of the operating and 
maintenance expenses that will be included in the lease package. An escalation cost to ensure that the possible 
increases in operating and maintenance expenses will be duly covered part of the contract. 

FINANCING FACILITIES 

Credit Lines  

Short Term Credit Line – loans/lines with maturities of 360 days or less that can be used for the following purpose: 

• Working Capital Requirement 
A credit facility that allows the client to augment its working capital. It is normally secured by Chattel Mortgage 
or Real Estate Mortgage. On meritorious cases, the same can be granted “clean” up to P 10.00M. 
 

• Receivables/Contract Financing 
A financing arrangement wherein the client may borrow against the amount of its outstanding receivables or 
invoice. This allows the client to liquify their receivables to allow them to have additional working capital. This 
is normally for short-term financing only. Receivables must be from well-established business entities 
acceptable to LLFC or government institutions/entities. 

 

• Purchase Order Financing 
Provides clients additional working capital to finance confirmed purchase/job orders. This allows clients to 
service large purchase orders/sales contracts from well-established business entities acceptable to LLFC or 
government institutions/entities. 

 

• Factoring of Receivable 
A financing agreement wherein there is a direct collection agreement between LLFC, the client and the end-
issuer of the receivables. 
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FINANCING FACILITIES 

Term Loans 

Provides long-term financing with maturity of more than one (1) year to fund the following: 
 

• Permanent Working Capital normally secured by Chattel Mortgage and/or Real Estate Mortgage 

• Acquisition of equipment or other capital assets to be secured by the object to be financed 

• Acquisition of Land and Building, Construction and/or improvement of client's facilities secured by real estate 
and/or chattel mortgages 

 

Term Loan Rediscounting Facility 

Provides client with working capital to improve liquidity through the financing of long-term receivables (more than one 
year). The facility is to be secured by an assignment of the receivables being financed and all accessory documents. 
The facility is open to financing or lending companies, and equipment suppliers with in-house financing or installment 
payments. 

SPECIAL FINANCING PROGRAMS 

Special lease and credit programs may be developed by LLFC in partnership with asset suppliers or other institutions 
to facilitate the processing and implementation of lease or credit facilities for identified sectors. 
 
Special Financing to Support Government  
LLFC can develop special programs to support government initiatives and/or programs.  The same can be done in 
conjunction with the implementing government entity/institution or as a stand-alone program to support the National 
Government Agenda.  This involves the grant of financing for equipment/assets to 
upgrade/replace/improve/modernize the facilities of the target beneficiaries, sectors and /or industries. 
 
Anchor-Based Financing Programs 
A financing program “anchored” on a specific business entity/institution.  LLFC will partner with a specific “Anchor 
Company” to finance the acquisition of equipment/assets of its suppliers/sub-contractors/partners. Under the 
program. the credit package (equity position, repayment term, etc.) will be pre-defined to suit the needs of the 
suppliers/sub-contractors/partners of the Anchor Company. 
 
Vendor Partnership Financing Programs   
A financing program where LLFC may partner with established equipment suppliers/vendors to finance its customers.  
Arrangement may vary from a simple “referral system” to a more advanced arrangement that may include collection 
arrangements, broker’s fees, collection, and monitoring systems, etc. 
 
Calamity Rehabilitation Support (CARES)  Program 
A financing program designed to help business entities in areas severely affected by natural calamities and other 
fortuitous events. 
 
Fleet Management Services 
Administration of vehicles of LBP, such as chauffeuring, insurance and LTO registration, among others. 
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